
Do it once

A&G RENOVATIONS
Do it right



Andrius Grisanovas is the founder and Managing Director of A&G Renovations
Ltd, a London-based renovation company specialising in bathroom, kitchen,
and full property refurbishments. 

Andrius brings over 12 years of experience in the renovation industry, with his
early expertise rooted in domestic tiling and plumbing. He began his career as
a self-employed tradesman in 2011, expanding over time into full bathroom
and kitchen renovations. Alongside his trade work, he studied Business
Administration and Management at Anglia Ruskin University (2012-2015),
including an international business semester at DHBW Baden-Wuerttemberg
in Germany. This combination of hands-on site experience and formal
business education shaped the way A&G Renovations operates with
structured processes, clear pricing, and a focus on quality at every stage.

A&G Renovations started in 2014 as a one-man operation has grown into a
structured team of around 14 professionals, completing approximately 60–70
renovation projects each year across London.

Today, Andrius leads A&G Renovations with a clear mission and a vision.

ABOUT THE FOUNDER



Deliver high-quality services
that exceed expectations. Every

project is approached with
passion, precision, and

commitment to excellence.

Vision

Continuous improvement in
service, tools, and techniques.

Committed to operating
responsibly for clients, team,

and environment.

Mission

In-house estimation software
ensures quick, accurate cost

analysis. Combined with
dedicated coordination for a

seamless experience.

Innovation

Do it once Do it right

OUR VISION, MISSION & INNOVATION



INSTALLERS

DIRECTOR (ANDRIUS)
Responsible for the overall management of the company

ADMIN (GINTARE)
Admin manages general office operations, including scheduling

the projects and ordering materials

ESTIMATOR (SYED)
Responsible for evaluating the scope of work and 

providing accurate estimates

Fitters are skilled professionals responsible
for installing and repairing various

components and systems

PROJECT ASSISTANT (OLEG)

The Driver/Project Assistant is responsible for 
transporting materials, tools, and personnel to and

from designated locations and collecting the
waste

SUBCONTRACTORS

Subcontractors are professionals who work on
specific projects or tasks on behalf of the

company(Stonemasons, Electricians, Window
Fitters, Gas Engineers)

OUR TEAM STRUCTURE



GINTARE

Books the project start date
and starts ordering the
materials required

GINTARE

Receives a call or email for a
renovation enquiry and books a
site visit

GINTARE

Sends the proposal to the
client for review of the
project

SYED

Visits the site to take estimates
and guides clients about the
process and answers their
questions

GINTARE

Reviews the client’s decision
and takes the initial deposit

ANDRIUS

Creates the WhatsApp group
for the project, keeps the client
updated, and maintains quality
checks

ENQUIRY SITE VISIT PROPOSAL QUOTE PROJECT PROCESS Quality
Check

ANDRIUS

Final quality checks are done,
and all waste is removed before
the handover.

GINTARE

YOUR RENOVATION JOURNEY



Not all contractors deliver the same experience. See how A&G compares against the alternatives.

Reviews often related to showroom
service

Usually certified but work
subcontracted

Product warranties, installation
support varies

Workmanship guarantee +
manufacturer warranties

Scheduling depends on
subcontractors

Structured timeline with coordinated
trades

Quality of Work Quality depends on one person
High display quality but installation
often subcontracted

Consistent quality with experienced
installers

Experience & Expertise Often one trade specialist Depends on subcontractors
Multi-trade team (plumbing, tiling,
electrical)

Pricing Simple quotes, sometimes unclear Often higher with product mark-ups
Detailed quotation with clear scope
and options

Reliability & Professionalism Depends on availability Professional sales process
Organised team, clear communication
and scheduling

Reviews & Recommendations Mostly word-of-mouth
Verified online reviews and client
testimonials

Certifications & Insurance May vary
Fully insured with certified trades
where required

Project Management Client may coordinate trades Sales-led with external installers
Full project management with one
point of contact

Warranty & Aftercare Limited guarantees

Timeline & Efficiency Flexible but can take longer

Cleanliness & Property
Protection Varies Varies by installer

Floor protection, dust control and
daily cleaning

SOLE TRADERS SHOWROOM FITTERS A&G RENOVATIONS

OUR POSITION IN THE MARKET



COMPLETE KITCHEN
REFURBISHMENT 

COMPLETE BATHROOM
REFURBISHMENT 

We renovate your entire flat

tackling multiple rooms at once,

replacing old fittings throughout

and coordinating every trade so

you only deal with us. We can

organise an interior designer to

help with the project if needed.

We strip your bathroom back to

the walls and start fresh, new

shower or bath, basin, toilet, tiling,

flooring and lighting, all installed to

a high finish. We double check the

second fix items to make sure they

fit the room.

COMPLETE APARTMENT
REFURBISHMENT 

WHAT WE DO

We take out everything your old

kitchen had and replace it entirely. New

units, worktops, sink, tiling, flooring and

appliances, installed to your

specification, from first fix to final finish.

We also arrange free trusted kitchen

retailer design appointments.



BASIC BATHROOM

Removal of existing bathroom
Waste removal
Installation of toilet
Installation of basin
Installation of vanity unit
Bath or standard shower
enclosure
Wall tiling

Floor tiling
Plumbing adjustments
Electrical works (lighting &
extractor fan)
Painting & decorating
Silicone sealing
Final clean

PREMIUM BATHROOM

EVERYTHING IN BASIC PACKAGE +
WALK-IN SHOWER / WET ROOM SYSTEM 
UNDERFLOOR HEATING (INC WARMUP SYSTEM) 
BUILT-IN SHOWER NICHE 
LED NICHE LIGHTING 
JAPANESE TYPE TOILET (EX THE TOILET) 

Many homeowners choose to upgrade certain features such as wet room showers, underfloor heating, or built-in niches to improve comfort, functionality
and the overall look of the bathroom. These upgrades can add long-term value while creating a more modern and practical space. Each upgrade is an

optional add-on with its own individual cost, speak to us and we'll walk you through what's worth it for your space and budget.

BATHROOM PACKAGES



Removal of existing kitchen
Waste removal
Installation of kitchen cabinets
Installation of worktops
Sink and tap installation
Plumbing adjustments

Electrical works for appliances
Installation of extractor hood
Splashback installation
Silicone sealing and finishing
Final clean

BASIC KITCHEN PREMIUM KITCHEN

EVERYTHING IN BASIC PACKAGE +
INTEGRATED APPLIANCES INSTALLATION 
UNDER-CABINET LED LIGHTING 
PREMIUM SPLASHBACK OR FEATURE PANEL 
ADVANCED ELECTRICAL LAYOUT UPGRADES/SWITCH GRID  

The Basic package provides everything needed for a professional kitchen installation. However, many homeowners choose to include upgrades such as
integrated appliances, under-cabinet lighting, or premium splashbacks to improve functionality and create a more modern kitchen design.

KITCHEN PACKAGES



We work with leading kitchen suppliers including Howdens,
Magnet and Kutchenhaus. We can arrange your free kitchen
design appointment directly, their in-house designers will create
a full 3D design of your new kitchen at no cost to you.
Once you're happy with the design, A&G Renovations handles all
ordering, delivery coordination and quality checks. You choose
what you love. We take care of everything else.

Free kitchen design appointment arranged by us.
3D design of your kitchen before anything is ordered.
Full cabinet and unit supply from trusted manufacturers.
All ordering, delivery and quality checks managed by us.
Professional installation by our in-house team.

KITCHEN DESIGN & SUPPLY STONE WORKTOPS

One point of contact. Every trade coordinated. 

For kitchens requiring stone worktops, whether quartz, granite, or
marble, we coordinate directly with our trusted stonemason
partners. Once your cabinets are installed, the stonemason visits
to template the exact measurements, cuts the stone off-site,
and returns to fit it precisely. 

On-site templating after cabinet installation.
Wide range of stone options, quartz, granite, marble, and more.
Off-site precision cutting for a perfect fit.
Professional fitting by specialist stonemasons.
Fully coordinated by us, no separate contractor to manage.

You get a premium finish without needing to source, or manage a
stonemason yourself. We handle the coordination end-to-end.

Designed by the Experts, Installed by US Worktops Templated, Cut and Fitted by Stonemasons

YOUR KITCHEN, YOUR WAY



ELECTRICAL BASIC

Dual RCD protected consumer unit
Tail upgrade where required
Full electrical testing
Certification issued if installation is satisfactory
Removal of old consumer unit
Installation compliant with current wiring regulations

Small flats, Basic electrical upgrades, Replacing
outdated fuse boards

ELECTRICAL PREMIUM

EVERYTHING IN BASIC +
MAIN SWITCH CONSUMER UNIT
RCBO PROTECTION ON ALL CIRCUITS
SPD (SURGE PROTECTION DEVICE) INSTALLED

Note: Package price covers consumer unit replacement and testing only. Any faults or non-compliant wiring identified
during testing are not included and will be quoted separately if required.

IDEAL FOR: IDEAL FOR:
MODERN HOMES, PROPERTIES WITH EXPENSIVE
ELECTRONICS, HIGHER SAFETY PROTECTION

FROM: £680 FROM: £950

ELECTRICAL PACKAGES



Note: Package price includes the supply and installation of the boiler and components listed within the selected package, connected to the existing
heating system, including standard testing and commissioning. The price assumes that the existing heating system, pipework, gas supply, and electrical

connections are in suitable working condition. If faults, system contamination, insufficient gas supply, damaged pipework, or other non-compliant
elements are identified during installation, these works are not included in the package price and will be quoted separately before proceeding.

Certification will be issued only once the installation and existing system pass the required safety checks.

BOILER BASIC

Main Combi Boiler – 25kW 
Standard horizontal flue kit
Magnetic system filter
Wireless room thermostat
System chemicals (flush & inhibitor)
Carbon monoxide alarm
Boiler plumbing connection kit
Installation and connection to existing pipework
System testing and commissioning
Benchmark commissioning certificate

BOILER PREMIUM

VAILLANT ECOTEC 25KW COMBI BOILER
HORIZONTAL FLUE KIT
STANDARD HORIZONTAL FLUE KIT
MAGNETIC SYSTEM FILTER
WIRELESS ROOM THERMOSTAT
SYSTEM CHEMICALS (FLUSH & INHIBITOR)
CARBON MONOXIDE ALARM
BOILER PLUMBING CONNECTION KIT
INSTALLATION AND CONNECTION TO EXISTING PIPEWORK
SYSTEM TESTING AND COMMISSIONING
BENCHMARK COMMISSIONING CERTIFICATE

FROM: £2500 FROM: £3300

Upgrade to 30kW Recommended (Only £250 more):

Higher hot water flow rate
Suitable for larger homes and multiple
bathrooms

Upgrade to 30kW Recommended (Only £250 more):

Higher hot water flow rate
Suitable for larger homes and multiple
bathrooms

BOILER PACKAGES



Unlike most renovation companies, A&G takes full ownership of every order
from start to finish. Our team manages the entire supply process, from
placing orders with trusted suppliers, receiving and checking deliveries at our
storage facility, and dispatching everything to the site when your project is
ready to begin.

How we handle it:
Schedule all projects and prepare detailed order lists

Handled Entirely By Us - If You Like

PROCUREMENT & MATERIAL
MANAGEMENT

Order all bathroom fittings, tiles, kitchen fittings and materials on your behalf

Coordinate with clients, suppliers and subcontractors throughout

Store all materials securely until your project start date

Deliver everything to site, ready for installation

Deal with any damaged items, handling any exchanges and returns



Stage Payments

Funds project execution in phases,
linked to clear progress milestones.

Booking + Procurement
Payment

Secures your start date and
covers all material costs upfront.

Final Payment on
Completion

Remaining balance invoiced on handover,
activating your warranty and certificates.

1 2 3

BOOKING & PAYMENT PROCESS



At Quote Stage

We provide itemised
quote, scope of works
and terms of business.

Before Starting
Project

We provide, work
programe plan,

WhatsApp group
invite, and team

details.

During Project

We keep you informed,
protected, and in
control. Open for

communication and
any change of orders if

approved.

At Completion

We do walkthrough
inspection, snagging sign-
off, Gas Safe & electrical
certificates if applicable,
and 12-month warranty.

DOCUMENTATION OF THE PROJECT



Your Responsibilities
Clear work area, remove valuables, secure pets,
notify insurance, confirm parking.

Clear terms for a smooth working relationship, ensuring transparency and peace of mind
throughout your project.

Working Hours & Access
Mon-Sat, 8 AM - 5 PM. Access required daily; key
holding available. Saturdays by prior arrangement.

What We Provide
All tools, dust protection, daily cleaning, licensed
waste removal, full public liability insurance.

Warranty
12-month labor warranty on workmanship;
manufacturer warranties for materials.

GENERAL BUSINESS TERMS &
DOCUMENTATION



The majority of our projects are for homeowners who simply want the job done right, first
time. We are proud working on London's most prestigious venues and family homes across the
capital and surrounding areas, our clients trust us because our standards never change. 

JW MARRIOTT
GROSVENOR HOUSE

THE HARI HOTEL
LONDON

ROYAL AIR FORCE
CLUB

GORDON’S WINE
BAR

EQUINOX SPORTS
CLUB

VICTUS SOUL

SOME OF OUR CLIENTS



VERIFIED PAGER AT THE PAGE

A&G Renovations is one of the vetted contractor partners on The Page where only
7% of applicant contractors are accepted. The Page has supported over 1,500
London renovations, backed by reference checks, background checks and
insurance verification on every recommendation.

VETTED BUILDER AT BEAMS

A&G Renovations is a personally vetted builder on Beams, the Certified B
Corporation renovation platform backed by Series A funding and featured in the
Financial Times and The Times. Beams builders are visited, reference-checked
and inspected in person before approval.

VERIFIED ON LONDON'S LEADING
RENOVATION PLATFORMS



KITCHEN SUPPLY & INSTALLATION
PARTNERS

MAGNET APPROVED
INSTALLER

TRUSTED SUPPLY PARTNER
HOWDENS

TRUSTED SUPPLY PARTNER
KUTCHENHAUS

A&G Renovations holds
Magnet's Approved Installer

status, backed by our £5
million public liability

insurance, Gas Safe registered
engineering partners, and a
track record of completed
kitchen installations that

passed Magnet's own on-site
inspection. 

A&G Renovations sources
kitchen units, worktops and
fittings through Howdens,

the UK's number one trade
kitchen supplier, with

access to their in-house
design and planning service

on every project.

A&G Renovations sources
kitchen ranges through
Kutchenhaus, working

directly with their design
team to bring factory-

precision German
engineering into every

kitchen we install.



REGISTERED WASTE
CARRIER

BIFIS MEMBER

Held to the industry's
professional standard for
kitchen, bathroom and bedroom
installation

NICEIC CERTIFIED
ELECTRICIANS
All electrical work is carried out
by our trusted NICEIC-certified
subcontractors, qualified,
verified and accountable on
every project

GAS SAFE REGISTERED
ENGINEERS
All gas and boiler work is
completed by our Gas Safe
registered subcontractor
partners, a legal requirement
and your guarantee of safety

BSI-CERTIFIED
PRODUCTS
We use BSI-certified products
and follow all manufacturers'
instructions throughout every
installation,no shortcuts, ever.

All waste is collected and
disposed of responsibly by our
Environment Agency licensed
waste carrier, legally and
sustainably

CITY & GUILDS
QUALIFIED
Our director holds City &
Guilds qualifications in
domestic plumbing,  the UK's
most recognised vocational
standard

PUBLIC LIABILITY
INSURANCE
We carry full public liability
insurance of £5M on every
project, protecting you, your
home and our team
throughout

12-MONTH LABOUR
WARRANTY
All workmanship is covered by
a 12-month warranty as
standard. If anything falls short,
we return and fix it at no cost
to you

ACCREDITATIONS & STANDARDS 



5.0 (45)

I had a fantastic experience with A&G Renovations. They
were meticulous and detail-oriented throughout the
entire project. The team worked with great care, keeping
everything clean, tidy, and well-organised. They were also
very respectful, which made the whole process smooth
and stress-free.

Stevie Downard

I am extremely happy with A&G Renovations they were
professional from the very beginning when they came to
discuss the scope and the quotation suggesting
suggesting both costs savings and improvements. The
attention to detail continued throughout the works and
this is shown by the finishes. Highly recommend them

Leonardo Ramirez

A&G Renovations are amazing! Andrius, Andrei and
Gintare are super professional and a pleasure to work
with. The bathroom looks incredible and so much better
than I could have ever imagined. A year on and it still looks
brand new! The team have also been very helpful fixing
any snagging after completion. Highly recommend, 10/10!

Alexandra Neto

From the first consultation with Andrius, where he took
the time to understand exactly what we envisioned, to the
completion of the project, I was confident we had made
the perfect choice for our bathroom refurbishment. Even
when we changed our minds a couple of times, they were
always accommodating and committed to delivering
exactly what we wanted.

Simon Wain(39)4.6

WHAT DO OUR CLIENTS SAY

https://www.google.com/maps/contrib/113936586719006820976/reviews?hl=en-GB
https://www.google.com/maps/contrib/113936586719006820976/reviews?hl=en-GB
https://www.google.com/maps/contrib/103455645329430440383/reviews?hl=en-GB
https://www.google.com/maps/contrib/103455645329430440383/reviews?hl=en-GB
https://www.google.com/maps/contrib/117102526305565743270/reviews?hl=en-GB
https://www.google.com/maps/contrib/117102526305565743270/reviews?hl=en-GB
https://www.google.com/maps/contrib/114145739363064303630/reviews?hl=en-GB
https://www.google.com/maps/contrib/114145739363064303630/reviews?hl=en-GB


Get in Touch

020 3621 8527

Speak directly with our team today

OFFICE:

sales@ag-renovations.co.uk

Scan the QR code to send us your
enquiry online, quick, easy, no

phone call needed.

www.ag-renovations.co.uk

31 Castle Avenue | London
RM13 7TD

Andrius (Director): 

Gintare (Admin):

Syed (Estimator): 

07511 034756

 07435 520778

07500 289171

PHONE EMAIL

admin@ag-renovations.co.uk

estimator@ag-renovations.co.uk

Do it once Do it right

READY TO TRANSFORM YOUR SPACE?
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